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Today’s focus

� The IEE programme

� The call 2009 priorities

� How to prepare a good application



What is at stake?

� Climate change
The future has to be low-carbon

� Security of supply
Energy supply must be
secure and affordable

� Financial crisis
A relaunch of the economy is needed

European energy policy responses

20-20-20 energy objectives
Climate and energy package

• reduce greenhouse gas emissions by 20% by 2020
• reduce its global primary energy use by 20% by 2020
• increase the level of renewable energy in the EU's final energy mix 

from 8,5% in 2005 to 20% by 2020



What do we do?

Management on behalf of the European 
Commission the following EU Programmes

3 Funding Schemes 1 Network

Converting policy into action

The Intelligent Energy Europe Programme (IEE)

IEE is an EU support programme 
promoting increased energy 
efficiency and the use of renewable 
energy sources by overcoming the 
non-technological barriers (legal, 
financial, institutional, cultural, social 
barriers)



A programme to help convert policy into action

EU energy 
efficiency and 

renewables 
objectives

Real changes
on the ground

� Creating and 
spreading effective 
methods and best 
practice

� Training and 
education

� Know-how transfer

� Market intelligence

� Inform policy 
development and 
implementation

Which programme for which purpose?



Intelligent Energy – Europe in figures

� Budgets:
IEE 1, 2003-06: € 250 million
IEE 2, 2007-13: € 730 million

� Maximum funding rate:
IEE 1, 2003-06: 50%
IEE 2, 2007-13: 75%

� Projects supported to date:
400+ projects
60 local/regional energy agencies

� Number of beneficiaries:
> 3,000

Intelligent Energy – Czech in figures

2004 2005 2006 2007 2008 2009

number of applicants 38 43 48 74 50

number of beneficiaries 24 20 18 17 14

� Number of contract signed with some 
Czech beneficiaries: 93 

� EC contribution: 4.4 mio€

� Only 35 different Czech organisations 
involved in the programme

28% success rate



What is an IEE project?

� helps deliver the key EU climate change 
and energy objectives

� matches the priorities
of the IEE Work Programme 2009

� involves at least 3 partners from different 
countries

� takes 2 to maximum 3 years to deliver

� is NOT a “hardware” type investment or 
research & development project!

A project which…

Getting your project supported:
How does it work?

� In response to the annual call, you can 
propose a project and apply for funding

� The EACI evaluates all proposals with the 
help of independent experts

� The best proposals are selected and invited 
to prepare and sign a grant agreement

� The project team carries out the project 
according to the agreed work plan

� The EACI monitors and supports the 
project, and helps spread its results



Who can apply for funding?

� Any public or private 
organisation established 
in the EU, Norway, 
Iceland, Liechtenstein, 
and Croatia
(check IEE website)

� International 
organisations

� Natural persons
cannot apply

The 2009 call for proposals

Publication date: 
31st March 2009

Deadline for applying:
25th June 2009

� € 65 million
to support “promotion and dissemination projects”
(up to 75% of the eligible project costs)



Funding areas 2009

Energy efficiency

Renewable energy sources

Mobility

� Electricity

� Heating + cooling

� Biofuels

� Small-scale in buildings

� Buildings

� Energy-efficient products

� [Industry excellence in energy : CLOSED]

� Alternative fuels and clean vehicles

� Energy-efficient transport

� Capacity building in agencies

Funding areas 2009

Local leadership

Special initiatives

� European networking for local action

� Sustainable energy communities

� Energy Agencies (closed in 2009 –
assessment by Tender)

� Bio-business

� Energy services

� Intelligent energy education

� CHP (closed in 2009 – see also RES H/C)



Today’s focus

� The IEE programme

� The call 2009 priorities

� How to prepare a good application

Most Important - Where to find them?

2009 Priorities!



Energy efficiency

2009 Priorities

Energy-efficient buildings

� Long-lasting training schemes for the 
building workforce

� Making residential buildings more efficient
� Communicate on certificates and inspection reports
� Move from certification to implementation
� Apply integrated design

� Low- and positive-energy buildings
� Cost/benefit and quality control aspects of energy 

savings measures

� Market feedback on the use of the CEN 
standards 



� Increase the number of very low 
energy homes in northern climates

� Direct Target:
Scandinavia, Baltic States and 
Poland

� Support all EU countries to prepare 
their national action plans for low 
energy/low carbon buildings

NORTHPASS

High marks for low-energy 
homes in northern climates

Energy-efficient products

� Market transformation actions with high 
impact

� Energy-efficient heating appliances
� Removal of financial barriers
� Training of sales persons, installers and 

maintenance staff
� Actions addressing:

� eco-design / labelling topics not covered by tender s
� soft measures recommended by eco-design 

preparatory studies

� Networking among verification authorities



Renewable Energy Sources

2009 Priorities

Renewable Energy Sources – A new context

New Directive for the promotion of renewable 
energy sources (20-20-20)

•Sets ambitious targets for all Member States

•Improves the legal framework for promoting renewabl e electricity

•Requires national action plans

•Creates cooperation mechanisms



Renewable electricity

� Analyse, benchmark, promote, implement policies and  regulations
KEY PARTNERS: policy analysts, public administrations, regulators, utilities & TSO’s, 

independent generators

� Reduce non-technological barriers to offshore power
KEY PARTNERS: TSO’s, regulators, public administrations, developers, other marine 

users’ interest groups, NGOs

� Analyse, monitor, streamline and ease application p rocedures
KEY PARTNERS: public authorities, analysts, developers, consumer groups,
DSO’s, regulators, NGOs

� Encourage switching to cleaner electricity supplies
KEY PARTNERS: electricity suppliers, media, NGOs, local / regional authorities

� Institutionalise vocational training and certificat ion schemes for 
installers, operation & maintenance teams
KEY PARTNERS: training institutions, certification authorities, industry

Renewable heating / cooling

� Analyse, benchmark and implement policies, legislat ion, standards, 
certification and support schemes, market trajector ies and impacts
KEY PARTNERS: policy analysts, public administrations, industry

� Use RE in district heating and cooling (DHC) and in cogeneration, 
improve procedures, market transparency and plannin g
KEY PARTNERS : District heating companies, public authorities, ESCO’s, developers 

� Provide information, success stories, best practices  and advice in 
district heating/cooling systems to encourage switc hing to RES-H/C
KEY PARTNERS : District heating companies, public authorities / agencies, chambers 

of commerce, consumer groups

� Strengthen entrepreneurship in SME’s serving DHC, ins titutionalise  
training and certification for suppliers and instal lers
KEY PARTNERS : SMEs, professional associations, chambers of commerce

� Institutionalise and certify training for planners,  architects, and 
authorizing officers for large scale RES heating and cooling systems
KEY PARTNERS: trainers, certification authorities, professional associations



Small scale renewables
applications in buildings

� Analyse, benchmark, and implement planning and regu latory 
policies to promote renewable energy systems in bui ldings
KEY PARTNERS: policy analysts, public administrations, planners, architects

� Implement obligations for minimum levels of RE in b uildings
KEY PARTNERS: public authorities

� Help SME’s and other market actors to promote certi fied 
renewable energy systems for buildings (priority: solar cooling, 
biomass heating)
KEY PARTNERS: public authorities, certification bodies, chambers of commerce

� Institutionalised training and certification of ren ewable energy
system installers (biomass, solar, PV, and geotherm al heat 
pumps) in buildings
KEY PARTNERS: trainers, certification authorities, professional associations

Biofuels (=renewables in transport)

� Monitor the impact of biofuels and biogas on securi ty of 
supply, food prices, environment, land use, etc 
KEY PARTNERS: analysts, NGOs, industry associations

� Actions to implement EU policies on biofuels and bi ogas
KEY PARTNERS: public authorities, legislators, policy makers

� Encourage market players to increase competitivenes s and 
sustainability (eg: 2 nd generation, fuels from algae)
KEY PARTNERS: biofuels producers, fuel distributors, vehicle manufacturers

� Improve transparency in biofuels markets; sustainab ility 
criteria, labelling
KEY PARTNERS: certification bodies, legislators, analysts, biofuels producers, 
industry associations

� Facilitate and promote well informed public debate
KEY PARTNERS: industry associations, NGOs, media



Mobility

2009 Priorities

Transport (1/2)

� Promote less car-dependent life-styles

� Increase quality and promote collective 
transport

� Safe walking & cycling

� Energy efficiency in the freight sector

� Eco-driving esp. for young drivers

� Transport demand management initiatives

� Exchanges between practitioners



Transport (2/2)

� Capacity-building for existing local 
& regional agencies

� Alternative fuels and clean vehicles:
� Joint procurement
� Awareness-raising campaigns

for:
• Distributors and salespersons
• Customers (availability of 

alternative fuels)

ECODRIVEN 

� A similar campaign carried out in 
2004 in the Netherlands reduced 
CO2 emissions between 97,000 
and 222,000 tonnes

A Europe-wide campaign for 
better driving carried out by 
National Energy Agencies in 9 
countries



Local leadership

2009 Priorities

� Actions assisting communities to be or 
become a member of the Covenant of 
Mayors
� addressing energy demand and supply

� playing an exemplary role
� encouraging new communities to follow suit

� Actions by
regional / national
associations of
public authorities

Sustainable energy communities



European networking for local action

� Large scale promotional activities aimed at changing 
consumer behaviour on energy efficiency and 
renewables.  Mobilising local stakeholders across E U, 
with strong EU media impact

� Joint activities of experienced energy agencies working 
with national, regional or local authorities to tri gger 
investments in sustainable energy projects with hel p of 
EU Structural Funds

Special Initiatives

2009 Priorities



Energy services

� Monitoring & Evaluation of energy 
efficiency progress

� Market-based approaches

� Sustainable schemes for audits

� Innovative financial mechanisms

� Energy Services Companies (ESCO’s)

� Energy-efficient public procurement

� Smart metering and informative billing

Intelligent energy education

Higher education of teachers:

� Institutionalise training and 
awareness raising among teachers

� Engage institutions from different 
countries to exchange experiences



Bio-business

� Support integrated bioenergy planning at regional le vel
e.g.KEY PARTNERS: regional authorities, relevant public bodies (e.g. chamber of 

agriculture & forestry, energy agencies), biomass interest groups (biomass 
suppliers, industry, biomass associations, NGOs, biomass service providers, 
potential end-users)

� Promote reliable & efficient supply chains / markets  for solid biomass
KEY PARTNERS: biomass suppliers (farmers, forest owners & entrepreneurs, 

industries), intermediaries (e.g. process, logistics, transport), potential end-users, 
developers, investors 

� Promote bioenergy standards, sustainability, labelli ng of solid biofuels

� Stimulate investment in sustainable, integrated bioe nergy production

� Train and inform public sector decision makers, pla nners and investors 

Today’s focus

� The IEE programme

� The call 2009 priorities

� How to prepare a good application



How to prepare a good application?

� The IEE evaluation: principles & timing

� Effective proposals: the evaluation criteria

� Get advice: your way to IEE information 

� Being successful in IEE: tips and hints in a nutshe ll 

42

3 principles & 3 steps

� Principle of fair and equal treatment of 
all proposers:

� Based on the criteria announced in the Call
� Confidential process, no conflicts of interest
� Independent external experts as advisers

� 3 steps of the evaluation process: 
� Eligibility criteria 
� Selection criteria 
� Award criteria



Call 2009 timeline :
from proposal to signature of Grant Agreement

Project implementation
Call for

proposals
Evaluation

of proposals
Contract

negotiation

Deadline: 
25th 2009

Results: Mid 
December 

2009

March/April 2010

31st March 
2009

44

� The IEE evaluation: principles & timing

� Effective proposals: meet the evaluation criteria

� Get advice: your way to IEE information 

� Being successful in IEE: tips and hints in a nutshe ll 



What is a « proposal »?

Your proposal will consist of

� An administrative part: key administrative data for your 
and your partners’ organisations

� Work Programme: detailed description of your idea, your 
objectives & targets, your work plan, the team CV’s  and 
records, letters of support

� Budget: effort & budget per partner and per work step

46

How will my proposal be evaluated?

Proposal Eligibility 
criteria

Selection 
Criteria

Award 
Criteria

Evaluation 
comments 
& scores

Expert advice

If « NO »: 
exclusion

If « NO »: 
exclusion
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Do not miss the ‘musts’:
eligibility & selection criteria…

� ONLY on-line application by the 
deadline indicated in the Call

� Proposal must be complete 

� Minimum 3 independent partners 
from 3 different eligible countries 
(EU27, Croatia, Norway, Iceland, or 
Lichtenstein)

� Proposers must prove their financial 
& technical capacity to carry out the 
action

…and master the award criteria.

� Relevance of the action 

� Quality of the methodology 

� Community added value

� Costs and co-financing 

� Management and organisation of 
the team

! Each have 3 sub-criteria!



Mission of today :
avoid evaluation results such as…

� “The action could have potential for 
impact, but the state of the art is not 
sufficiently demonstrated…”

� “The level of effort of the work packages 
cannot be directly linked to the tasks 
description…”

� “The structure and consistency of the 
methodology are not clear…”

� “The project does not reflect a strong 
European dimension…”

1. Is our project idea relevant? 

� Read carefully the 2009 priorities!

� Describe precisely the problem / opportunity. Expla in the 
current state of the art and what your project brin gs in 
addition

� Catch the nature of IEE projects – aim at real progr ess in 
the markets and on the ground. Do not plan a major part 
on the ‘state of the art’. Act and be ambitious!

� Who will own, benefit from, use, take forward your 
results? Bring in market players from the first sta rt on 
your proposal – as partners, as advisors, expressing  
support



2. How to convince on methodology? 

� Be imaginative and be clear - explain what exactly y ou 
propose to do

� Set up and describe a clear work programme. Avoid j argon 
and define your terminology. Make sure your methodo logy 
fits to your objectives

� Spend time on defining your targets and how to meas ure 
your expectation for success ( ��� � ….)

� Communication is key to the IEE programme - and to y our 
project! ( ��� � ….)

>> Defining smart perfomance indicators 
(1)

� Define smart indicators – they express the value for  money 
of your proposal… and of your later project

� Specific: be precise!
� Measurable: you need to be able to monitor your 

progress/success – from day 1
� Achievable: be realistic & sufficiently ambitious
� Relevant: be coherent with project objectives
� Time-bound: define your targets over your project l ife time



>> Defining smart perfomance indicators 
– examples (2)

Promotion of energy 
advice service 
targeted to 10.000 
households

3 GWh of electricity savings 
over project lifetime

Your act on: And will deliver:

Promote dialogue 
between public 
services, developers 
& investors [decision 
tool]

Identify 5.000 MW 
opportunities in each country 
– commit to 5.000 MW 
capacity within 3 years after 
completion

You aim to:

Help householders 
optimise their 
electricity 
consumption

Help develop off-
shore wind 
development in 
the North Sea

>> Communicating your IEE project 

Important principles:

� Design your tools fit for purpose !

� Foresee to communicate right from the project start

� Targeted & audience driven

� Clear and simple

� Communication for your target group, not for EACI

� Hire specialists where they can add value (sub-
contractors for web-sites, publications, media work )



3. How to achieve «European added value» ?

� Foresee activities of real interaction, reflection 
and learning across countries / cultures, 
creating and sharing ideas together

� Argue and convince on the appropriate 
geographical coverage – don’t expect your 
choice to be obvious

� Show a clear idea and interest about how and 
to whom your results should be transferred 
outside consortium

� EU added value is more than assembling some countri es 
in a consortium

4. Score high on costs

� Appropriate level of effort for each work packages and 
main tasks 

� Description of tasks matches allocated resources

� State-of-the-art is no main task ��� � time and budget 
should be minor

� Communication and dissemination activities are a 
key component

� Appropriate weight of costs per cost category

� Subcontracting without formal limit but should be 
for “limited tasks”

� Keep travel budget reasonable

� Do realistic bottom-up costing and budget per subta sk –
funding from tax payers money must be justified
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Recall of important budget principles:

� IEE projects are “cost”-shared projects: no profit making 
allowed
� Staff costs based on salary + social charges 
� Evidence required for staff costs (eg: copies of pa yslips, 

timesheets) 

� Flat Rate of 60% on staff costs to cover indirect c osts 
(“overheads”)

� No basic research or hardware costs accepted

� EU Funding of up to 75% of total eligible costs

Convince with co-financing 
scheme

� Own co-funding is perfectly fine but explain 
seriously WHY your organisation is willing to 
co-finance this action – this counts for each 
partner.

� For 3rd party co-financing indicate status of 
negotiations. Formal proof is not required at 
application stage.

� Be transparent - where will the other 25% be coming 
from?



5. Choose the consortium that makes the difference

� Dare to say „no“ if potential partners do not add cl ear 
value. Your consortium must convince.

� Whom do you need to achieve the results in 
the selected regions?  Are they actively 
involved? Do you have all necessary skills on 
board (or subcontracted)?

� Allocate tasks according to strengths and 
needs. 

� The management plan should respond to the 
challenge (large consortium, new consortium, 
risky parts, sensible activities, etc.).

Who can help finding partners ?

� Check partner search facility of www.managenergy.net

� Check with your regional/national associations for their 
contacts in other countries

� Consult your National Contact Point (NCP) ! (see IE E 
website)

� EACI cannot recommend partners



Receive this evaluation result!

� “The relevance of this action is very 
good, since…”

� “The proposal is well structured, the 
work packages are clearly set out. The 
performance indicators are relevant 
and well quantified…”

� The budget is logically designed and 
appropriate against the tasks to be 
delivered… ”

� “The EU added value is excellent, since 
the project extends an existing 
initiative…”

� “Efforts, responsibilities and budgets 
are well balanced…”

Topics

� The IEE evaluation: principles & timing

� Effective proposals: the evaluation criteria

� Get advice: your way to IEE information

� Being successful in IEE: tips and hints in a nutshe ll 



IEE Key documents

� Work Programme 2009: 
backgrounds , priorities and 
budgets

� Call for Proposals 2009: 
evaluation criteria, priorities and 
deadlines

� Application forms & Guide for 
Proposers: essential forms and 
guides to draw up and submit 
your proposal

IEE website as source of information

� Calls for proposals & 
how to apply

� Project database with 
details of all IEE projects 
(>400 projects)

� Intelligent Energy News

� Call for evaluators & 
how to apply

� Information on how to 
implement a project

� Contacts & help

http://ec.europa.eu/intelligentenergyhttp://ec.europa.eu/intelligentenergy

NEW



Intelligent Energy e-library

� Over 900 tools and 
guidebooks

� Material available in 
25 languages 

� Advanced and free 
text search

� Share your tool 
(online submission 
page) 

NEW

Themes: 
- Energy Efficiency in Industry
- Local/Regional Energy Management
- Renewable Energy
- Energy in Transport

www.iee-library.euwww.iee-library.eu

� The IEE evaluation: principles & timing

� Effective proposals: the evaluation criteria

� Get advice: your way to IEE information 

� Being successful in IEE: tips and hints in a nutshe ll



Making a succesful application
– the essence in short

Strong competition: be ambitious

Start: start early – a proposal needs time and evolution

Project objective & Target group:  well-defined? sufficiently 
focussed ? EU added value?

Indicators: suitable to monitor success/problems? Value for 
money?

Communication tools and channels: sufficient resources and 
professional skills? Tailor made for this project ?

Partners: partners fit for purpose? All have a clear & justif ied 
role? Balance is right for truly sharing a project?  Involved from 
the start of the proposal? They are the voice of or  THE market?

Budget: cost-efficient and bottom-up? Based on clear 
indications from each partner? Understood the basic  IEE budget 
rules?

Co-financing : be transparent and explain your co-financing 
scheme – don’t leave blank, don’t put the same for a ll partners…

Geographical outreach : « appropriate coverage » is key

Transferability : demonstrate that public money is well invested 
in your project – show how more users can take up yo ur results! 

! AND: 

Easy to read?: Be clear, no jargon, only information contained in 
your application counts, evaluators have 2-4 hours to assess



Take a(nother) look at the IEE website : 

We look forward to your proposal!

http://ec.europa.eu/intelligentenergyhttp://ec.europa.eu/intelligentenergy

http://ec.europa.eu/ecoinnovation

� New technologies and products
� New services: 

greening businesses

� New processes: 
cleaner production

� New management
methods

« All forms of innovation reducing environmental 
impacts and/or optimising the use of resources »

What is Eco-Innovation?



http://ec.europa.eu/ecoinnovation

� Bridging the gap between Research & Development and  
commercialisation

� Create and enlarge markets, with a strong emphasis on SMEs

� Eco-innovative services, processes, production, man agement 
methods, technologies and products

CIP Eco-innovation First Application and Market Rep lication ProjectsWhat is the Goal of the Eco-Innovation Initiative?

� ~32m€ for ~40 projects, max 3 years duration, funding  rate: 50%

� EU 27, Norway, Iceland, Liechtenstein, Croatia, Mon tenegro, 
F.Y.R.O. Macedonia, Israel, Turkey, Serbia, Albania

� Priority Areas: 

� Materials recycling: Better sorting processes, innovative recycling 
products, new recycling solutions, new markets for recycling 
products.

� Buildings: Sustainable construction materials, water 
treatment/saving…

� Food and drink sector: Cleaner production processes aiming at 
higher resources efficiency, reduction of waste and  increasing 
recycling and recovery, high efficiency in the wate r process. 

� Greening business and smart purchasing: Integration of eco-
innovation in supply chains and purchasing.

New Call for Proposal: 20 April -10 Septembre 2009


